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Abstract

This study aims to identify the impact of leadership in building a successful work team to know the extent to which
organizations adopt leadership and their skills and how they affected the building of a successful work team, as it was
concluded that there is an impact of leadership on building an efficient and successful team in the organization, especially
motivation, planning and proficiency skills dealing with Team work, leadership must have the skills and arts to contribute
to the establishment of successful teams.

Here it can be said that leadership skills, with their classifications and diversity, are difficult to find in most of them in the
leader, but it is important to have more leadership skills in that leader, especially since we are talking about a leadership
that has a vision and plans to achieve it at all levels of the organization, through the work teams and their formations And,
since we are talking about wide-ranging and branched organizations in the modern era, it was necessary for the leader to be
familiar with various skills through which he can reach him to achieve the desired goals for which the organization as a
whole was established.

Keyword: Field Leaders, Team Work, Leadership Skills.
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